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V E T 4 N A I

VET4NAI PROJECT
Calender : February 2022 - Jan 2025

The Guidance Toolkit will be based on
empowering newly arrived immigrants,

focusing on active choice on their entrance
into the labour market.

VET for NAI is an ambitious Erasmus+
project that aims at the rapid and effective

integration of newly arrived immigrants
(NAIs) into the labour market through

training that integrates familiarisation with
the language of the host country and offers

skills.

our Training Handbook summary, developed by
TrimTab and FISPE with partners DIMITRA and
EFFEBI. It's the result of our commitment to
growth from September 2023 to April 2024.
Central to our approach is Result 3 (R3), focusing
on key milestones. Our modular distance course
format spans six collaborative modules for
flexible, immersive learning.

Facts About PR3: The Training
Handbook

The partners from Sweden, Italy, Greece and France,
gathered together for a Transnational Partners Meeting in

Larissa in July 2023. They were able to discuss the next
steps to take for the development of the Guidance toolkit

(PR2) and the training handbook. 

As we advance the VETforNAI initiative, we're fine-tuning
our Toolkit and training sessions based on partner

feedback. Led by Dimitra, with Fispe spearheading, our
efforts focus on immigrant labor market integration.

Intensified dissemination and efficient project management
ensure transparency. Preparation for upcoming meetings

underscores our commitment to progress. 

The VET4NAI project aims to investigate current national
barriers to the effective integration of newcomers into the

labor market and their needs, and to develop a career
guidance toolkit on this basis. 

VET4NAI project - Progress April-Nov 2023

Please visit our website to follow the
timline and progress of the project,
obtain additional information and

connect with project partners

 www.vetfornai.projectlibrary.eu

https://vetfornai.projectlibrary.eu/en/
https://vetfornai.projectlibrary.eu/en/


Development of Toolkit (R2)

Dissemination Efforts and Project
Visibility

Comprehensive Stakeholder Needs
Mapping (R1)

Development of (R2) Training curriculum
(handbook) for guidance staff 

Dissemination

Toolkit Refinement and Finalization

Preparation for TPM4 and LTTA

 Project Management and Evaluation

Training Needs Assessment, Module
Development and Implementation of Training

Sessions:

Partners completed Result 1 by mapping
stakeholder needs for integrating new
immigrants into the labor market. Insights
gathered guide subsequent activities effectively.

The project's visibility expanded through active
participation in conferences, seminars, and
events. Dissemination activities, including articles
and press releases, effectively communicated
goals and outcomes. We remain committed to
advancing objectives and impacting immigrant
labor market integration.

A milestone was reached with the development of
the Toolkit, providing tailored vocational guidance
to new immigrants. Partners collaborated closely
to design and refine it, ensuring relevance and
effectiveness in supporting immigrants and
counselors.

We've started developing a training curriculum for
guidance staff, covering assessment, module
creation, implementation, evaluation, and
refinement. Aimed at supporting immigrant
integration into the labor market.

Results Achieved So Far:
Progress Highlights

Project management tasks will continue with
diligence, ensuring timelines, budget
management, and communication. Evaluation will
focus on progress, challenges, and performance
optimization.

Partners are working on conducting the Training
Needs Assessment (R3.1), through surveys and
interviews to tailor training materials effectively.
Module development for the Training Handbook
will continue, with each partner refining content
and aligning it with project goals.

Efforts to disseminate project outcomes will
intensify through conference participation, article
publication, and newsletter distribution. Partners
will use multiple channels to raise awareness and
share project insights.

Partners will start preparations for the upcoming
TPM4 in Italy, scheduled for January 2024, as well
as the subsequent LTTA in Greece in June 2024

After the Larissa meeting, we'll finalize the
Toolkit, incorporating partner and stakeholder
feedback. Dimitra will ensure its technical
development for implementation.

Next steps



Partnership

FISPE
www.fispe.fr

TRIM TAB AE
www.trim-tab.se

DIMITRA Education & Consulting
www.dimitra.gr

Funded by the European Union. Views and opinions expressed
are however those of the author(s) only and do not necessarily
reflect those of the European Union or the European Education
and Culture Executive Agency (EACEA). Neither the European
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www.asseffebi.eu

Four partners from different European countries with expertise on the field form the
partnership of this project. If you feel you need to know more on the project, implicate or
contribute to the implementation, you may contact the project partners directly. 
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